
 
Nashua Region Complete Streets Advisory Committee  

Meeting Minutes 
03/16/2021 

 

ATTENDEES: 

Chris Buchanan, FSVRT 
Julie Chizmas, City of Nashua 
Tom Christensen, FSVRT 
Natasha Kypfer, Town of Amherst 

Ryan Friedman, NRPC  
Jay Minkarah, NRPC 
Matt Waitkins, NRPC 

CALL TO ORDER AND INTRODUCTIONS 
Waitkins called the meeting to order at 1:05pm.  

NRPC REGION PEDESTRIAN BICYCLE PLAN UPDATE 
Ryan led a discussion of the regional bicycle routes/network map he is developing. 

- Map is based on previous planning efforts, including the effort to develop the NHDOT statewide 
bicycle-pedestrian plan. (the planning consultant met with the CSAC over the past year-and-half 
to identify routes. The consultant also hosted a booth at the Nashua Farmers market in summer 
2019 that attracted several hundred comments on bike-ped related infrastructure.) 

- The group was asked to provide feedback on the proposed routes. 
- The intention is to provide a hierarchy of routes that includes “regional” north-south and east-

west corridors for travelling through the region, “sub-regional” corridors that provide connects 
within the region, and “local connectors” that allow cyclists to connect into local networks. 

- It was explained that a road segment could potentially be part of a regional, sub-regional, or 
local connector, depending on the circumstance. 

- It is assumed that providing a network for bicyclists will also improve conditions for pedestrians 
and other nonmotorized modes of travel. 

Discussion: 
- Will the map indicate whether the route is rideable?   

o This will probably be explained in the existing conditions chapter. 
o It was pointed out the LTS map was developed using existing road attributes from NHDOT 

GIS roads layer. The attributes are not always accurate, therefore, the LTS map has 
limitations. 

- There will be a discussion and a map of level of bicycle traffic stress in the plan. 
o It would make sense to overlay the LTS map on the regional routes map to identify low 

hanging fruit. 
- The plan should identify areas where bike-ped related improvements can be prioritized.  
- The routes that have been identified are not necessarily the preferred routes that are being 

taken. 
- The route map should distinguish between on road and off road (Albuquerque Ave, for 

example). 
- There should be a list of prescribed treatments to improve the identified routes. 
- Identify connections to outside of the region. 
- Some in the group said they would provide additional routes to Ryan/NRPC. 

Additional discussion: 



- The plan should identify types of roads, and treatments for each type of road. 
- The plan should provide a toolbox for stakeholders to use. 

There was some discussion about additional public engagement. NRPC had originally planned to survey 
residents in the region but decided not to ramp up a major effort to do so. instead, previous recent 
planning efforts that did include significant public engagement will be cited. Additionally, the draft 
document will be open for public comment and NRPC will make an effort to reach out to planning 
boards, town planners, advocacy groups, and others to comment on the draft document. 

NRPC will continue to provide updates and ask for feedback and assistance as needed. 

STRAVA METRO DASHBOARD 
Matt explained that Strava is a company that provides a phone application that allows users to log their 
runs, walks, bike rides, scooter rides, x-country ski workouts, etc. 

- Strava Metro provides data about trips people have made in the Nashua region. 
- The data is for Hillsborough County, which is the closest we can get to data for the NRPC region. 
- Matt demonstrated the functionality of the dashboard. 

o It is possible to view graphs of total # of bike rides, walks, … per year/month which makes it 
possible to compare data from year to year. 

o It is possible to view maps of routes that users are taking and compare those routes to the 
most direct routes. This makes it possible to consider why users do not take the most direct 
route to their destination. 

o There is a “heat map” that shows were the most trips are happening. 
o It is possible to view specific streets to see the level of usage on those streets. 

- The group thought this is a good source of data. 
- Some of this data will be incorporated into the updated regional bike-ped plan. 

STATEWIDE, REGIONAL, AND LOCAL  
Friends of the Souhegan Valley Rail Trail (FSVRT) 

Chris B provided an update. 
- FSVRT has been incorporated as a nonprofit in the state of NH and is continuing the process of 

finalizing Bylaws and seeking IRS 501c3 tax exempt status. 
- CSX and Pan Am Railways are continuing negotiations regarding CSX purchase of Pan Am. 

o CSX has filed/notified the Surface Transportation Board (STB) of its intention to purchase 
Pan AM holdings. 

o STB is currently considering whether to characterize the CSX/Pan Am transaction as a minor 
or major transaction. 

o Once the STB makes that decision, STB will announce an agenda for how the approval 
process will proceed and how the public can provide comment. 

o FSVRT intends to provide comment (as does NRPC).   
o FSVRT is working on how it will handle providing input (letter writing campaign, etc.). 
o FSVRT will be reaching out to CSX to discuss mutual interests. 

Transportation Alternatives Program (TAP) funding round 4 
Matt provided an update. 
- TAP round 4 application process is ongoing. 
- NHDOT has received 7 Letters of Interest from NRPC communities. 
- Matt reviewed the scoring process, scoring criteria, and timeline. 

City of Nashua  
- The City is seeking individuals who are interested in developing a vision for Main Street. 



- There was some discussion of a “road diet” for Main Street and Julie noted that Nashua DPW is 
supportive of this idea. This needs to be studied, however. 

- The City would like to include a safe bike lane on Main Street. 
- Julie asked anyone who is interested in participating in this effort to contact her..??? 

 
ADJOURN: 
The meeting adjourned at 2:20 pm 

NEXT MEETING 
Tuesday, April 20, 1:00 pm. 
 


